Approved For Release 2001/08/07 : CIA-RDP78-04718A002300420021-9

TAB

Approved For Release 2001/08/07 : CIA-RDP78-04718A002300420021-9



Approved For Release 2001/08/07 : CIA-RDP78-04718A002300420021-9

4B B o
TAB D
c c
o 0
P P
Y ¥

25X1ABa List of Recoamendations Mede for Implementing
E FPA Procedures at i staticn

25)5(1%3 1. After reviewing ths type of trausactiens processed at the

Btation it wes recomnended the 50000 series be used for idepn ng
supply transaction documents to be excluded fyem the FPA systen
since this will eliminste the necesiity for preparing and procesgsing
8 substantial quantity of documentation.

2. 1% wan recomenfled that a carsful reviev of the past month's trens-
sctions be made to insure that transactions represanting transfers
of property betuween locations ¢perating under the FPA system be
properly identified and processed under the FPA systen and that
Tuture transactions of this type be processed through the FPA systen.

3. The Station has adopted the simplified schedule for listéng local
cash procurements to provide a basis for adjusting the FPA records
for the difference between the cost of property and the mmount
recorded on FPA records. Since this schedule is required for locsl
Station use only it was recommended that the Btation discontinue
typing this schedule and utilize the original work copy to support
the entry on FPPA records.

4, It vas recommended that nen-expendable property in the Housing Officer's
warehouse be recorded as property in wee and included on the npemo-
randum receipt representing property for vhich he is responsible in
order to eliminate the necusssity fer recording issues and returns
of such properiy through the FPA zysten.

5. In order to simplify the detailed eoperations relating te reconcilim-
tiens of fimencisl property accounte with the Stock Recerd Cards,
it vas recompmended that the ‘net change”™ method of reconcilistion
be utilirzed to the maximum extent fesmsible.
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